USING TECHNOLOGY TO
BOOST YOUR BOTTOM LINE

Learn how technology can dramatically
Improve your business.




TECH GETS A BAD WRAP
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TODAY0OS CORE CONCEP_

1. Data is king

1. Good data means good decision making
2. Good data means good customer service
3. Good data means more profit

2. Integration creates efficiency. Efficiency creates profit.
AOnly touch 1t once!o

3.1 tds not as bad as It | 00Kk




WHY TECHNOLOGY

A89% contractors seek time management
£A93% contractor seek cost efficiencies
A84% contractors technologically deficient
ATechnology driven companies:

A Save 5 20 hrdweek
A Save $40,000 annually in labor cost
A Are 39% > profitable

A Have96% employee retention
A Have92% customer retention
A Attractintelligent stakeholders




TECHNOLOGYO0OS ADVANT
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AO6% of job candidates seek tecldrivenc 0 0 s
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AO3% of customers use technology as decision criteria
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A74% customers
demandtransparency |g&& ] fe——

$150,000 ~ 17 Inch LCD
19 inch LCD
Animal World

Weekly Sales Product Inventory

$100,000

Barbie's Fashion

Combat Hero

Key Performance Indicators
Goal This Quarter Last Quarter

Sales @ $1,500,000 $1,332,236 $1,153,237

Qty 2,800 2,814 2,297
Performance vs Quota
Annie $106,420 NN ©
Eric @ $50,435 I
Robert $236,852 o
Sue $138,529 I ®

Top 5 Companies

Company Last Nan T Total

Big Ed's BBQ Duke $149,110

Eastern Data Heggenbart| $143,763

Software Specialisi| Marston $108,683

Ubermeyer Marston $106,133

The Big Cat Miller $192,504
Total: $700,193




TECHNOLOGYO0OS ADVANT

AO7% of financial partners usetechnology
as decision criteria

Ve

A64% contractors citedtechnology
as differentiator




TODAYOS TYPI CAL BUS

A Whiteboards

A Paper Forms

A GPS

A Outlook (or other email)
A Accounting Software

A Website?

" ...lost data, no integration



NOW, HEREOGS WHAT YOU SHOULD BE D

THINK UPS!

WE QLOGISTICS



CRM

Customer Relationship Manage

Accurate details (email!)

Attached files (contracts, asouilts, etc.)
Crossselling & targeted marketing
CUSTOMER SERVICE
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