
USING TECHNOLOGY TO  

BOOST YOUR BOTTOM LINE 
 

 

 

 

 

Learn how technology can dramatically 

improve your business. 



TECH GETS A BAD WRAP 



TODAYôS CORE CONCEPTS 

1. Data is king 

1. Good data means good decision making 

2. Good data means good customer service 

3. Good data means more profit 

 

 

2. Integration creates efficiency. Efficiency creates profit. 

 ñOnly touch it once!ò 

 

3. Itôs not as bad as it looks. 



WHY TECHNOLOGY 

Á89% contractors seek time management 

Á93% contractor seek cost efficiencies 

Á84% contractors technologically deficient 

Á Technology driven companies: 

Á Save 5 ï 20 hrs/week 

Á Save $40,000 annually in labor cost 

Á Are 39% > profitable 

Á Have 96% employee retention 

Á Have 92% customer retention 

Á Attract intelligent stakeholders  

 



TECHNOLOGYôS ADVANTAGES 

Á96% of job candidates seek tech-driven coôs 

Á93% of customers use technology as decision criteria 

Á74% customers 

 demand transparency 

 



TECHNOLOGYôS ADVANTAGES 

Á97% of financial partners use technology 

 as decision criteria 

Á64% contractors cited technology 

 as differentiator 

 



TODAYôS TYPICAL BUSINESS 

ÅWhiteboards  

ÅPaper Forms 

ÅGPS 

ÅOutlook (or other email) 

ÅAccounting Software 

ÅWebsite?  

 

 



THINK UPS! 

NOW, HEREôS WHAT YOU SHOULD BE DOING 



CRM 

Customer Relationship Managementé a database. 

 

1. Accurate details (email!) 

2. Attached files (contracts, as-builts, etc.) 

3. Cross-selling & targeted marketing 

4. CUSTOMER SERVICE 


